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What shaped your generation?

New and 
exciting 

technology

Pop culture 
figures and 
moments

Events most 
covered by 

news stories

Traditionalists Baby Boomers Generation X Millennials Generation Z


64.45618
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s • < 2% of the workforce
• Founded many organizations that still exist today.
• Management style influenced by the military chain of 

command.
• Established hierarchical structure in many 

organizations.

Their Values…
Family

Sacrifice
Waste Not, Want Not
Respect for Authority

Traits Displayed…
Fiscally Conservative 

Respect Authority
Self-Sacrificing

Loyal

BridgeWorks and Pew Research Center



• 25% of workforce population
• SMEs on workplace professionalism 

and savviness.
• “Workaholics”
• Driven by competitive nature

V
A
L
U
E
S

Work Ethic
Professionalism

Youthfulness
Individualism

Luxury

Competitive
Optimistic

Non-conformist
Disciplined

T
R
A
I
T
S

BridgeWorks and Pew Research Center



Transparency

Independence

Work-Life Balance

Growth

Xer Values• 33% of workforce 
population.

• “If you want something 
done right, you’d better 
do it yourself”.

• Protective of “family 
time”.

• More hours in the office 
does not mean more 
productive or hard-
working.

Xer Traits

Resourceful

Independent

Skeptical

Entrepreneurial

• 1/2 of Xers feel they are 
stalled in their careers.

BridgeWorks and Pew Research Center



Values

Integrity

Innovation

Efficiency

Speed

Traits

Collaborative

Globally Connected
Environmentally-
Conscious

Media-Savvy

• 35% of the workforce (2017)
• #adults
• Integrate work and personal lives.
• Informal and authentic.
• Collaborative - love to brainstorm.
• Prefer flatter, more networked 

organizational structures.

BridgeWorks and Pew Research Center



• 5% of the workforce (2017)
• Diverse and inclusive.
• Resilient.
• Digital natives.
• Innate multi-taskers.

Values

Stability

Personalization

Equality

Resourcefulness

Traits

Connected

Diverse

Resilient

Pragmatic

BridgeWorks and Pew Research Center



Generational Tension
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Agree on how to accommodate the different approaches

Business Necessity or Generational Preference?



Give me a break, give me a break…

Break me off a piece of that Kit Kat bar
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